' CONSTITUTION AND BY-LAWS OF ESSEX AGRICULTURAL SOCIETY
Including all amendments adopted through January 21, 1998

OFFICERS AND MANNER OF ELECTION

ARTICLE 1.
A. There shall be a President, two Vice Presidents, a

Secretary, a Treasurer, and one Trustee chosen from each City
and Town in Essex County. There shall be an Executive Committee
consisting of the President, two Vice Presidents, Secretary,
Treasurer and two to eight others and the total shall always be
uneven.

A majority of the Executive Committee shall constitute a

quorum.

B. All of the above officers and Executive Committee
members shall be elected at the annual meeting by ballot, for a
term of one year. The President shall not serve more than two
successive years.

C. There shall be a Nominating Committee of three, none of
whom shall be an officer of the Society, elected annually by the
Executive Committee, not later than October 31st of each year,
whose duty it shall be to prepare a ballot with nominations of
all Officers and Trustees, to serve for the ensuing year, which
ballot shall be mailed to every member of the Society by the
Secretary at least fifteen (15) days prior to the Annual Meeting.
There shall be two alternates for the Nominating Meeting. Each
member of the Nominating Committee must be a member of the Society.

ANNUAL MEETINGS

ARTICLE 2. The Annual Meeting of the Society shall be held yearly at
such time and place as the Executive Committee may determine. Twenty
(20) members shall constitute a quorum for the transaction of business.



PRESIDING OFFICER
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ARTICLE 3. The President, or in the case of his absence, or
disability, the first vice president or in his absence or
disability, the second vice president with the consent of a
majority of the Executive Committee may call a special meeting
of the Society; or whenever a written application with the
reason assigned therefore shall be made by any twelve (12)
members of the Society to the President or Trustees, they shall
call such meeting. The President with the approval of the
Executive Committee shall fill all vacancies among the officers,
members of the Executive Committee and Trustees which may occur
between annual meetings. Any person filling the vacancy under
such appointment shall serve until the next annual meeting.

MEETINGS OF TRUSTEES

ARTICLE 4. Meetings of the Trustees may be held at such time
and place as they may from time to time agree upon; seven of
whom, with the presiding officer, shall make a quorum.

ARTICLE 5, The Trustees shall especially represent the
communities from which they are elected and shall bring to the
attention of the Executive Committee matters of particular
concern to their respective communities, or of general concern
to the Society. They shall bring to the attention of the
communities and the members of the Society in the respective
communities the activities of the Society, thereby securing the
cooperation of all parts of the County in the affairs of the
Society. In addition to the usual number of trustees annually
elected, the past Presidents of the Society shall be Honorary
Members of the Board of Trustees.

PRESIDENT

ARTICLE 6. The President shall preside at all meetings of the
Society and of the Executive Committee; he shall be Chairman of

the Board of Trustees: he shall be ex-officio a member of all

Fair or Exhibition Committees; he shall insure that payment of :
society bills be within budget guidelines and subject to periodic
review by the Executive Committee; and with the Executive Committee
he shall have general supervision of the affairs of the Society.

The President (with the advice and approval of the Executive
Committee) shall appoint all Committees except such as are
otherwise provided for in the Constitution.



‘ SECRETARY

ARTICLE 7. The Secretary shall take minutes and keep records of
all the votes and proceedings of the Society, and of the Executive
Committee, and shall record all such communications as the
Executive Committee shall direct.

In case of death, resignation, incapacity, or removal out of the
County, of the Secretary, the Executive Committee shall take charge
of the official books, papers, etc., which they may deliver to some
person whom they may appoint to fill the office until the next
annual meeting of the Society.

TREASURER

ARTICLE 8. The Treasurer shall have the care of all the funds

of the Society; shall keep suitable books of account wherein all
receipts and payments of money shall be entered, and the same

shall be open to the inspection of any member of the Society; he

shall account to the President and Executive Committee when required

by them and shall give Bond in such sums as the Executive Committee
shall direct. He shall insure the payment of all properly contracted
bills be paid by check, properly signed by the General Manager,
President or Treasurer. He shall, at the annual meeting, make a report
of the receipts, disbursements and condition of the property and

funds of the Society.
AUDIT

ARTICLE 9. A certified accountant shall be employed annually by
the Executive Committee to audit the Treasurer's accounts, who
shall report to the Society, at the Annual Meeting and the report
being accepted, shall be filed by the Secretary with the records

of the Society.

EXECUTIVE COMMITTEE

ARTICLE 10. The Executive Committee shall have custody and control

of the property and general supervision of the affairs of the Society.
The operation of the annual Fair shall be under the direction of the
General Manager, who will insure preparation within guidelines
established by the Executive Committee.

No officer of the Society shall have power to borrow money in
the name of the Society except with the approval of the Executive

Committee.



\ MEMBERSHIP
ARTICLE 11. Any resident of the United States may become an annual
member of the Society by paying annual dues as established by the
Executive Committee or a lifetime member Dy paying a one time fee as
established by the Executive Committee.

No new member joining the Society after November 1 shall have a vote
at the next annual meeting.

The minimum voting age of members shall be eighteen (18). Members
under eighteen (18) may serve on committees, but may not serve as
officers, trustees or committee chairmen.

AMENDMENTS OF CONSTITUTION

ARTICLE 12. The foregoing Constitution may be amended by a two-
thirds vote of those present and voting at any annual meeting or
special meeting called for that purpose; notice of the proposed
amendment having been sent to each member of the Society at

least ten days (10) before the meeting at which the amendment is

to be considered.

PLANNING AND DEVELOPMENT COMMITTEE

ARTICLE 13. There shall be a permanent Committee of the Society
known as the Planning & Development Committee. This Committee
shall consist of five members appointed by the President and
with the approval of at least the majority of all members of the
Executive Committee. The President shall designate which
committee member shall be chairman.

The Committee chairman and the other members may receive
reappointments at the discretion of the Society President with
the approval of the Executive Committee.

The function of this Planning and Development Committee shall be
to study the entire physical Topsfield Fair Plant and additions
or proposed or acquired properties of the Essex Agricultural
Society and make reports and recommendations from time to time
to the Executive Committee but no less than one report each )
year. This Committee shall determine the advisability of
repairing and renovating old buildings and construction of new
buildings for the betterment of the Society. (At all times the
Commigtee shall keep up-to-date the plot plan of the physical
plant).

Appointment to this Committee shall be made within thirty (30)
days following the date of each regular annual Society meeting.



FINANCE COMMITTEE

ARTICLE 14. Within thirty days (30) following each regular
annual Society meeting, the President shall appoint three
members from the Executive Committee of the Essex Agricultural
Society to serve with the President and General Manager on the

Finance Committee.

The members of the Finance Committee shall be appointed annually
and shall be required to make recommendations to the Executive
Committee from time to time. They shall prepare an operating
budget for each calendar year which must be approved by the
majority of the Executive Committee before March 30 of each year.

PARLIAMENTARY AUTHORITY

ARTICLE 15. The Parliamentary Authority for Annual Meetings, for
Executive Committee Meetings, for Trustees Meetings, for Standing
Committee Meetings and for Special Committee Meetings shall be
Roberts Rules of Order.

FISCAL YEAR

ARTICLE 16. The fiscal year of the Society shall be the calendar
year.



